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QUARTERLY OVERVIEW

Most goals are on track, aligning efforts with strategic plan priorities.
Key focus on process outcomes to build capacity within American Job Centers.
Progress made to expand outreach, improve services, and establish partnerships.

KEY ACCOMPLISHMENTS

Expanded the Chatt State Liaison's role.
Achieved 553 TYEP enrollments (203 over State KPI of 350) with $814,412 spent on placements.
Analyzed system usage data and reported to Operations Committee.
Opened Access Point at Urban League.
AJC Workshops calendared for in-person and virtual facilitation, and made available asynchronous viewing on YouTube.
Youth Committee strategy session identified critical needs and established mid-range goals and strategies.

CHALLENGES

TYEP program on hold due to funding dependencies.
Business Services Team faces staffing shortages and misaligned priorities.
Duplication of services among partners hinders efficiency for the Local Plan.

CURRENT PRIORITIES

Convene a working group of the board to develop alternative service delivery models with input from stakeholders.
Closeout TYEP contract.
Address staffing gaps/cross-functional misalignment in Business Services.
Strengthen data analysis to refine service delivery and identify outreach opportunities.
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