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AGENDA 
Southeast Tennessee Local Workforce Development Board 

HHM CPAs 
1181 King Street, Chattanooga, TN 37403 
June 10, 2026 | 11:00 AM – 12:30 PM EDT 

 
 
 
Call to Order        Blake Markham 
 
Recognition of Elected Officials     Blake Markham 
 
Roll Call        Christi Chapman 
 
Welcome  HHM CPAs 
 
Public Comment(s)       Blake Markham 
 
Approval of Minutes       Blake Markham 
 
Administrative Reports        

• Financial Reports      Reece Stevens 

• Committee Reports (consent agenda)   Blake Markham 

• Southeast Workforce Update     Michele Holt    
 
Workforce Board Assessment Certification and Summary  Tamera Parsons 

UT Center for Industrial 
Services 

 
 
One Stop Operator Report      Quinita Robinson 
 
Other Business       Blake Markham 
 
Adjourn        Blake Markham 



 Minutes of the SOUTHEAST TENNESSEE LOCAL WORKFORCE DEVELOPMENT BOARD 

Smart Factory Institute at the P.I.E. Center |2215 Parker Street NE, Cleveland, TN 

March 11, 2026 | 11:30 a.m. ET 

 

 
Board members in attendance included Marshall Graves, John Proffitt, Blake Markham, Ethan Loyd, Wesley Skinner, Joe 
Coke proxy for Josh Ewing, Leslie Travis, Barbara Brakebill, proxy for Susan Hatto, Rebecca Ashford, Becky Sneed, proxy 
for Corey Raburn, Jennifer Thacker, and Bob White proxy for Tucker McClendon. 
 
SETD and board staff included Michele Holt, Don Kellerman, Allison Schiavo, Reece Stevens, Alicia Zuidema, Maty Partin, 
Christi Chapman, Quinita Robinson, and Kelsey Rozzell. 
 
Guests included: Bradley County Mayor Gary Davis, Doug Berry, Autumn Derrick, Carmen O’Hagan, Tamera Parsons, 
Wendolyn Davis, Jason Bell, Hannah Young, Gwendolyn Creech, William Saxton, Shavonne Smith, and John Squires, 
Cynthia Brooks, and Bo Drake.  

 
Call to Order 
The meeting was called to order by Chairman Marshall Graves. He welcomed the members and elected officials. Christi 
Chapman called roll, and Michele Holt declared a quorum was present. As required by Tennessee law, Chairman Graves 
called for public comments, and none were brought forth.  
 
Approval of the Minutes 

Chairman Graves called for a motion to approve the minutes of the December 9, 2025, meeting. On a motion from Ethan 

Loyd and a second from Blake Markham the minutes were unanimously approved.  

 

Administrative Reports 

Financial Reports 

Chairman Graves called on Reece Stevens to provide the Financial Report. Reece continued to the January 31, 2026 
Financial Report. Reece reported the budgeted revenues, in the amount of $5,108,481 and actual expenses for the year 
at $2,217,301. Actual expenditures for the period totaled 43%, resulting in a variance of -15.3%. He noted this variance 
is being monitored closely and is trending slightly behind for the seventh month of the fiscal year. This is attributed to 
staff turnover, and the recent restructuring of service provider being moved to the board level. Additionally, with seven 
months reported, the MPCR is at 47% and is within the 40% minimum.  
 
Reece continued with the Financial Status Report and noted the FY25 carryover contracts are fully expended at 100%. 
The PY26 Adult and Dislocated Worker contracts are on track. He explained these are the initial contracts that when 
combined with the carryover funds support the bridge between the program year and fiscal federal year for the first 
quarter July-September of each year. Utilization of the FY26 Adult and Dislocated contracts is low, but expenditures 
were slow in the first quarter as stated previously. Other Grants are also reporting as anticipated. The NDWG is trending 
behind budget and is similar to other grants that are for direct participant services for eligible WIOA Dislocated Workers. 
The TYEP grant for youth work experience is slightly above budget as it was intended for the largest portion of that 
funding to be expended in the summer of 2025. The TYEP Vocational Rehabilitation grant was received later and is 
trending further behind. Several new grants have just been received and haven’t been obligated and therefore have no 
expenditures. The contracts covering the infrastructure expenses are in line with the budget.    
 
After some discussion, Chairman Graves called for a motion to approve the January 31, 2026 Financial Report. On a 

motion from John Proffitt and a second from Leslie Travis, the January 31, 2026 Financial Report was unanimously 

approved. 

 
Chairman Graves asked Reece Stevens to present Budget Amendment III. Reece reported the amendment includes an 

increase to TYEP, the new Incumbent Worker Training grant, and a new federal apprenticeship grant for a total increase 



of $281,979. This includes the total program and administrative line items which are used for staff salaries that support 

the grant. 

 

Chairman Graves called for a motion to approve Budget Amendment IIII. On a motion from Jennifer Thacker and a 

second from Wesley Skinner, the motion was unanimously approved. 

 

Committee Reports 

Chairman Graves called for a motion to approve the committee reports for Operations, Youth and Opportunities 

Committees. These reports were made available in advance for review. On a motion by Blake Markham and a second by 

Jennifer Thacker, the committee reports were unanimously approved.  

 

Chairman Graves called on Michele to provide a report on the recent Bylaws Committee. Michele noted the committee 

reviewed and made the following recommendations for updates to the bylaws. They are as follows:  

• Removal of the requirement for three designated officers and reassignment of related administrative duties to 
the Executive Director. 

• Addition of language establishing procedures for selecting a presiding member in the absence of the Board 
Chairman. 

• Dissolution of the standing Youth Committee. 

• Expansion of the Opportunities Committee to include oversight of all target populations, including youth 
programs. 

On a recommendation from the Bylaws Review Committee, Chairman Graves called for a second to the updates of the 
bylaws for the Southeast Tennessee Local Workforce Board. Ethan Loyd seconded, all were in favor and the motion 
carried. 
 

Southeast Workforce Update 

Chairman Graves called on Michele Holt to provide brief administrative updates. Michele noted the workforce system 
continues to strengthen community engagement by expanding outreach efforts and delivering services directly within 
the community, resulting in less need to visit traditional brick-and-mortar facilities. Concurrently, funding strategies are 
being realigned to prioritize key initiatives, ensuring resources are directed toward the most impactful services and 
outcomes. To further support regional economic growth, the board is increasing engagement with business and industry 
partners through the expansion of sector-based committees, fostering stronger collaboration and alignment with 
workforce needs.  
 
As previously outlined in the budget modification, the local area received funding to support federal apprenticeships, 
additional TYEP participants, and new funding for incumbent worker training. The local area will continue to pursue and 
leveraging additional funding opportunities to enhance service delivery and support these strategic priorities. 
 

Southeast Workforce Board Assessment and Certification 

Chairman Graves called on Tamera Parson with the University of Tennessee’s Center for Industrial Services to present 

the current framework for board certification. She outlined the standards for governance, accountability, and 

performance management that will be reviewed during the assessment. Members were also informed of the upcoming 

self-assessment process and the timeline for evaluation, reinforcing the Board’s commitment to transparency, 

continuous improvement, and alignment with best practices. After some questions and discussion among board 

members on next steps, the presentation concluded.  

 

Local Planning and Economic Development Trends 

Jonathan Connell, Economic Development Director for the Southeast Industrial Development Board at the Southeast 

Tennessee Development District, presented regional economic development insights and broader workforce strategy 

trends impacting planning efforts. Key challenges identified include limited infrastructure capacity, workforce depth in 



technical sectors, and site readiness constraints, while opportunities exist in competitive labor costs, proximity to major 

supply chains, and emerging technologies.  

 

In preparation for submitting the local plan modification, Michele Holt provided updates on federal and state initiatives 

and emphasized alignment with America’s Talent Strategy, including priorities around industry-driven workforce 

solutions, system integration, and outcome-based accountability. These discussions reinforce the importance of 

strategic alignment between workforce development, economic development, and education systems to support long-

term regional growth and competitiveness. 

Election of Board Chairman 
Chairman Graves addressed the Board and offered remarks reflecting on his tenure as Chairman. He then recognized 
John Proffitt to present the report of the Nominating Committee. 
 
Mr. Proffitt reported that the Nominating Committee convened on February 26, 2026, and, on behalf of the Committee, 
placed into nomination Blake Markham for the position of Board Chairman. 
 
Chairman Graves acknowledged the nomination and opened the floor for additional nominations. Barbara Brakebill 
moved to close nominations, and Leslie Travis seconded the motion. The motion carried, and nominations were closed. 
Chairman Graves then called for a vote. The Board unanimously approved the election of Blake Markham as Chairman 
for the 2027–2028 term. 
 
Other Business 
Chairman Graves announced future meetings were listed at the bottom of the agenda, and all locations were to be 
determined. He called for any other business, and hearing none, the board meeting was adjourned by unanimous 
consent after a motion by John Proffit and a second by Jennifer Thacker. 

 
Respectfully submitted, 
 
Michele Holt 
Executive Director 



 

 

SETD
WORKFORCE DEVELOPMENT BOARD

 FINANCIAL STATEMENTS

April 30, 2026



YTD % of

 FY 2026 Actual Budget Actual Budget Annual Budget:

 

1 WIOA Grants & Contracts 5,185,040        271,165           432,087           (160,922)         3,023,792        4,320,867        (1,297,074)      58%

2 LWDA CAREER CENTERS PARTNERS 205,420           13,332             17,118             (3,786)              149,451           171,183           (21,733)           73%

3        Total revenue and support 5,390,460        284,497           449,205           (164,708)         3,173,243        4,492,050        (1,318,807)      59%

4 Salaries and wages 1,427,455        77,644             118,955           (41,310)           976,677           1,189,546        (212,868)         68%

5 Employee benefits and payroll taxes 387,230           24,629             32,269             (7,640)              272,025           322,692           (50,666)           70%

6        Total personnel expenses 1,814,685        102,273           151,224           (48,951)           1,248,702        1,512,237        (263,535)         69%

 

7 Supplies 50,000             -                   4,167               (4,167)              65,768             41,667             24,102             132% 3  

8 Dues and Subscriptions 5,000               -                   417                  (417)                 1,285               4,167               (2,882)              26%

9 Telephone and fax 60,000             5,778               5,000               778                  53,410             50,000             3,410               89%

10 Postage and shipping 3,000               -                   250                  (250)                 1                      2,500               (2,499)              0%

11 Contract Services 80,000             6,926               6,667               259                  66,421             66,667             (246)                 83%

12 Occupancy expense 100,000           5,116               8,333               (3,218)              61,773             83,333             (21,561)           62%

13 Equipment - rental and maintenance 100,000           4,767               8,333               (3,566)              68,205             83,333             (15,128)           68%

14 Printing and publications 10,000             170                  833                  (663)                 523                  8,333               (7,811)              5%

15 Insurance (General) -                   -                   -                   -                   -                   -                   -                   0%

16 Legal Services -                   -                   -                   -                   -                   -                   -                   0%

17 Travel - Conf. & meetings-food & supplies 75,000             1,649               6,250               (4,601)              24,328             62,500             (38,172)           32%

18 Admin cost 250,000           14,346             20,833             (6,488)              218,642           208,333           10,309             87% 1  

19    Subtotal 733,000           38,751             61,083             (22,332)           560,357           610,833           (50,477)           76%

20        Total operating expenses 2,547,685        141,024           212,307           (71,283)           1,809,059        2,123,071        (314,011)         71%

Special Services:  

21  Career Services/OSO Contract 55,942             -                   4,662               (4,662)              55,942             46,618             9,324               100% 2  

22 Participant Funding 2,673,625        143,473           222,802           (79,329)           1,308,241        2,228,021        (919,780)         49%

23 Pass-thru Funding 113,208           -                   9,434               (9,434)              -                   94,340             (94,340)           0%

24        Total Special Service expenses: 2,842,775        143,473           236,898           (93,425)           1,364,184        2,368,979        (1,004,796)      48%

25        Total expenses 5,390,460$      284,497           449,205$         (164,708)$       3,173,243        4,492,050$      (1,318,807)$    59%

-                   -                   -                   -                   -                   -                   -                   -                   

`

26 MPCR Qtr 1          
July-Sept 25

Qtr 2          
Oct-Dec 25

Qtr 3          
Jan-Mar 26 Total

Total 
Participant 

Expenditures
350,395           $446,911 $362,467 $1,317,402

Total  
Expenditures 797,027           $848,622 $775,111 $2,662,256

MPCR % 44% 53% 47% 49%65%

$241,496

     SETD
WORKFORCE DEVELOPMENT BOARD
Statements of Revenues and Expenses

For the Month and Year To Date Ending June 30, 2026

Current Month - April 2026 Year-To-Date

Financial Metrics Reporting

Qtr 4            
Apr-June 26

$157,628

Revenue and Support

Over or 
(Under) 
Budget

Over or 
(Under) 
Budget

10 - April  2026 Financial Statements
Revenues & Expenses

    
Page 1 of 2

5/18/2026



 
 FY 2026 Total FY26 Apr-26 YTD % of Budget % of Contract

 Budget Funding Expenses Expenses Expended Expended

1       DSLWK PY25ADMIN 9,458                   9,458                   -                       9,458                   100% 100%

2 Formula - YOUTH PY'25 148,424               148,424               -                       148,424               100% 100% 24%

3       ADULT FY25ADMIN 88,053                 88,053                 -                       88,053                 100% 100%

4 Formula - DSLWK FY'25 252,200               252,200               -                       252,200               100% 100%

5       DSLWK FY25ADMIN 79,908                 79,908                 -                       79,908                 100% 100%

11      Total Formula: 2025 Funds 578,042               578,042               -                       578,042               100% 100%

12        *Balance redistributed to local 9 areas

13 Formula - DSLWK PY'26 174,122               174,122               -                       174,122               100% 100%

14       DSLWK PY26ADMIN 19,347                 19,347                 -                       19,347                 100% 100%

15 Formula - ADULT PY'26 152,480               152,480               -                       152,480               100% 100%

16       ADULT PY26ADMIN 16,942                 16,942                 -                       16,942                 100% 100%

17 Formula - YOUTH PY'26 657,942               822,427               42,460                 384,544               58% 47% 21%

18       YOUTH PY26ADMIN 91,381                 91,381                 -                       91,381                 100% 100%

19 Formula - DSLWK FY'26 513,305               641,631               15,789                 25,041                 5% 4%

20       DSLWK FY26ADMIN 71,292                 71,292                 -                       -                       0% 0%

21 Formula - ADULT FY'26 504,815               631,019               112,222               423,279               84% 67%

22       ADULT FY26ADMIN 70,113                 70,113                 29,669                 56,448                 81% 81%

23      Total Formula: 2026 Funds 2,271,739            2,690,754            200,141               1,343,583            59% 50%

24 TOTAL  Funds 2,849,781            3,268,796            200,141               1,921,626            67% 59%

25 Other Grants:  

26 PY24DRDWG - ADMIN 60,345                 83,520                 1,466                   34,801                 58% 42%

27 PY24DRDWG - PROGRAM 412,845               751,680               993                      287,455               70% 38%

28 FY26RHAPP - ADMIN 12,111                 12,111                 -                       8,247                   68% 68%

29 FY26RHAPP - PROGRAM 121,111               121,111               4,967                   87,433                 72% 72%

30 FY26TYSWA - ADMIN 95,246                 95,246                 2,494                   59,023                 62% 62%

31 FY26TYSWA - PROGRAM 541,503               541,503               15,844                 329,618               61% 61%

32 FY26VYSWA - ADMIN 11,111                 11,111                 906                      2,237                   20% 20%

33 FY26VYSWA - PROGRAM 100,000               100,000               9,625                   25,692                 26% 26%

34 PY24PROWD - ADMIN 30,264                 60,528                 1,255                   5,951                   20% 10%

35 PY24PROWD - PROGRAM 272,375               544,750               6,375                   59,748                 22% 11%

36 INSPIRE 236,935               259,724               6,279                   66,993                 28% 26%

37 FY26APSWA - ADMIN 7,502                   7,502                   500                      4,000                   53% 53%

38 FY26APSWA - PROGRAM 67,518                 67,518                 5,000                   40,000                 59% 59%

39 FY26RYSWA - ADMIN 23,050                 23,050                 -                       15,688                 68% 68%

40 FY26RYSWA - PROGRAM 153,670               153,670               21,600                 142,274               93% 93%

41 FY26MNSWA - ADMIN 7,944                   7,944                   -                       -                       0% 0%

42 PY24WSWA - PROGRAM 150,930               150,930               -                       -                       0% 0%

43 PY26NATAP - ADMIN 2,800                   2,800                   -                       -                       0% 0%

44 PY26NATAP - PROGRAM 28,000                 28,000                 -                       -                       0% 0%

46 TOTAL Other Grants 2,335,259            3,022,697            77,303                 1,169,160            50% 39%

47 Career Center - TDOL 176,940               176,940               11,524                 129,724               73% 73%

48 Career Center - Voc Rehab 20,524                 20,524                 1,333                   14,863                 72% 72%

49 Career Center - Adult Education 7,955                   7,955                   476                      4,864                   61% 61%

52 Total 205,420               205,420               13,332                 149,451               73% 73%

 

53 TOTAL 5,390,460            6,496,913            290,776               3,240,236            60% 50%

C/O = Carryover  

Carryover from 
Previous Year

WORKFORCE DEVELOPMENT BOARD

% of Work 
Experience

Financial Status as of 04/30/2026
July 1, 2025 - June 30, 2026

FINANCIAL REPORT

10 - April  2026 Financial Statements
Grant Budgets & Expenses

Page 2 of 2
5/18/2026



Target: 83%
Total Expenses at: 59%

1. Admin costs are higher due to WIOA bringing in the staffing for becoming the CSP and OSO. 

2. The CSP contract was only for the 1st Qtr. There will be no additioanl expense for this line item

3. February contains $60,000 for Transfer VR headsets for the CRRG grant.

April 30, 2026

Statement of Revenue and Expenses

Variance Explanation:



FY 2026 FY 2026 Increase
  Current Budget  Budget Amendment #4 (Decrease)

Revenue and Support

1 WIOA Grants & Contracts 5,185,040                        5,185,040                            -                           

2 WIOA Match -                                   -                                       -                           

3 LWDA American Job Center 205,420                           205,420                               -                           

4        Total revenue and support 5,390,460                        5,390,460                            -                           

5 Salaries and wages 1,427,455                        1,427,455                            -                           

6 Employee benefits and payroll taxes 387,230                           387,230                               -                           

7        Total personnel expenses 1,814,685                        1,814,685                            -                           

8 Supplies 50,000                             80,000                                 30,000                     

9 Dues and Subscriptions 5,000                               5,000                                   -                           

10 Telephone and fax 60,000                             70,000                                 10,000                     

11 Postage and shipping 3,000                               3,000                                   -                           

12 Contract Services 80,000                             80,000                                 -                           

13 Occupancy expense 100,000                           85,000                                 (15,000)                    

14 Equipment - rental and maintenance 100,000                           85,000                                 (15,000)                    

15 Printing and publications 10,000                             10,000                                 -                           

16 Insurance (General) -                                   -                                       -                           

17 Legal Services -                                   -                                       -                           

18 Travel - Conf. & meetings-food & supplies 75,000                             65,000                                 (10,000)                    

19 Admin cost 250,000                           250,000                               -                           

20    Subtotal 733,000                           733,000                               -                           

       Total operating expenses 2,547,685                        2,547,685                            -                           

21 Provider Services:

22 EDSI Staffing Services 55,942                             55,942                                 -                           

23 Participant Funding 2,673,625                        2,673,625                            -                           

24 Pass-thru Funding 113,208                           113,208                               -                           

26        Total 2,842,775                        2,842,775                            -                           

27        Total expenses 5,390,460                        5,390,460                            -                           

     SETD
WORKFORCE DEVELOPMENT BOARD

FY26 Budget Amendments



Partner Program Infrastructure Costs Additional Costs Shared-Direct Non-Shared Total Original Billed Amount *Shared Cost Adjustment Final Billed Amount  Estimate 7/1/25 - 6/30/26
WIOA Title I Adult, Dislocated Worker, and Youth                                    46,645.84                             20,732.81                                      -                1,696,335.80          1,763,714.44                                          67,378.64                                                              -                                                                                                 67,378.64 
WIOA Title III Wagner-Peyser Employment Services                                    61,189.41                             27,197.03                     695,254.03             783,640.46                                          88,386.43                                                              -                                                                                                 88,386.43 
WIOA Title III RESEA                                      6,651.02                               2,956.20                     123,038.70             132,645.92                                             9,607.22                                                              -                                                                                                    9,607.22 
WIOA Title III TAA                                                  -                                             -                                        -                               -                                                           -                                                                -                                                                                                                -   
WIOA Title III Veterans DVOP                                    13,302.04                               5,912.40                     100,799.51             120,013.95                                          19,214.44                                                              -                                                                                                 19,214.44 
WIOA Title III Veterans LVER                                      5,320.82                               2,364.96                        81,185.63               88,871.41                                             7,685.78                                                              -                                                                                                    7,685.78 
WIOA Title III SNAP                                                  -                                             -                          39,264.43               39,264.43                                                         -                                                                -                                                                                                                -   
WIOA Title IV State Vocational Rehabilitation program                                      6,651.02                               2,956.20                                      -                   9,607.22                                             9,607.22                                                              -                                                                                                    9,607.22 
WIOA Title III Alien Labor                                                  -                                             -                                        -                               -                                                           -                                                                -                                                                                                                -   
Chattanooga Total                                  139,760.15                            62,119.59                  1,039,542.30              1,696,335.80          2,937,757.84                                        201,879.74                                                              -                                                                                               201,879.74 
WIOA Title I Adult, Dislocated Worker, and Youth                                    20,918.40                             11,732.39                                      -                   861,917.51             894,568.30                                          32,650.79                                                              -                                                                                                 32,650.79 
WIOA Title II Adult Education                                      3,486.40                               1,955.40                                      -                   5,441.80                                             5,441.80                                                              -                                                                                                    5,441.80 
WIOA Title III Wagner-Peyser Employment Services                                    12,551.04                               7,039.43                     197,045.57             216,636.04                                          19,590.47                                                              -                                                                                                 19,590.47 
WIOA Title III RESEA                                      5,229.60                               2,933.10                        77,469.89               85,632.59                                             8,162.70                                                              -                                                                                                    8,162.70 
WIOA Title III TAA                                                  -                                             -                                 58.83                       58.83                                                         -                                                                -                                                                                                                -   
WIOA Title III SNAP                                      3,137.76                               1,759.86                        15,497.37               20,394.99                                             4,897.62                                                              -                                                                                                    4,897.62 
WIOA Title III Veterans DVOP                                      5,229.60                               2,933.10                        94,616.27             102,778.97                                             8,162.70                                                              -                                                                                                    8,162.70 
WIOA Title III Veterans LVER                                      1,045.92                                  586.62                          4,125.65                                             1,632.54                                                                                                  1,632.54 
WIOA Title IV State Vocational Rehabilitation program                                      2,928.58                               1,642.53                                      -                   4,571.11                                             4,571.11                                                              -                                                                                                    4,571.11 
Athens Total                                    54,527.30                            30,582.42                     388,813.58                 861,917.51          1,335,840.81                                          85,109.72                                                              -                                                                                                 85,109.72 

Total                             194,287.45                         92,702.01               1,428,355.88           2,558,253.31       4,273,598.65                                   286,989.46                                                         -                                                                                      286,989.46 

Total Partner Contributions - By Cost Category Total Partner Contributions - By Cost Category
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ATTACHMENT II

I -  Overall Allocations
Dislocated

Youth Adult Worker Total
Total State Allocation 14,757,608.00$   14,358,588.00$   10,510,537.00$    $39,626,733.00

Total Local Area Allocation 12,543,967.00$   12,204,800.00$   8,408,432.00$      $33,157,199.00

II-  YOUTH ACTIVITIES
(1) 90 Percent (2) Percent 

LWDA PY25 % Total PY24 % Total 2 Yr Avg % 2 Yr Avg PY26 Allocation Increase
ET $1,404,574.00 12.57% $1,726,470.00 13.80% 13.19% 11.87% $1,795,077.00 2.44%
GM $3,378,027.00 30.23% $3,377,489.00 27.00% 28.62% 25.75% $3,230,690.00 0.00%
NE $1,017,644.00 9.11% $1,036,819.00 8.29% 8.70% 7.83% $1,022,359.00 0.32%
NM $2,349,268.00 21.03% $2,794,305.00 22.34% 21.68% 19.51% $2,908,200.00 3.67%
NW $538,426.00 4.82% $535,226.00 4.28% 4.55% 4.09% $539,681.00 0.21%
SE $913,808.00 8.18% $1,167,881.00 9.34% 8.76% 7.88% $1,166,457.00 1.42%
SM $530,171.00 4.74% $621,751.00 4.97% 4.86% 4.37% $712,065.00 1.30%
SW $453,937.00 4.06% $577,385.00 4.62% 4.34% 3.91% $517,657.00 0.22%
UC $587,577.00 5.26% $671,660.00 5.37% 5.31% 4.78% $651,781.00 0.41%
TOTAL $11,173,432.00 100.00% $12,508,986.00 100.00% 100.00% 90.00% $12,543,967.00 10.00%

III- ADULT ACTIVITIES
PY/FY Ratio 18.69% 81.31%

90 Percent Percent PY26 FY27
LWDA PY25 % Total PY24 % Total 2 Yr Avg % 2 Yr Avg PY26 Allocation Increase 7/1/2026 10/1/2026

ET $1,422,603.00 12.89% $1,761,415.00 14.36% 13.62% 12.26% $1,813,962.00 2.60% $339,075.00 $1,474,887.00
GM $3,362,567.00 30.46% $3,331,469.00 27.16% 28.81% 25.93% $3,164,467.00 0.00% $591,518.00 $2,572,949.00
NE $1,017,937.00 9.22% $1,026,585.00 8.37% 8.79% 7.92% $1,001,533.00 0.29% $187,211.00 $814,322.00
NM $2,209,208.00 20.01% $2,611,328.00 21.29% 20.65% 18.58% $2,688,251.00 3.44% $502,501.00 $2,185,750.00
NW $560,121.00 5.07% $553,590.00 4.51% 4.79% 4.31% $553,085.00 0.22% $103,385.00 $449,700.00
SE $870,554.00 7.89% $1,095,989.00 8.94% 8.41% 7.57% $1,081,700.00 1.29% $202,197.00 $879,503.00
SM $555,777.00 5.03% $646,420.00 5.27% 5.15% 4.64% $749,660.00 1.51% $140,130.00 $609,530.00
SW $466,275.00 4.22% $587,504.00 4.79% 4.51% 4.06% $524,098.00 0.24% $97,967.00 $426,131.00
UC $575,054.00 5.21% $651,737.00 5.31% 5.26% 4.73% $628,044.00 0.41% $117,397.00 $510,647.00
TOTAL $11,040,096.00 100.00% $12,266,037.00 100.00% 100.00% 90.00% $12,204,800.00 10.00% $2,281,381.00 $9,923,419.00

IV-  DISLOCATED WORKER ACTIVITIES
PY/FY Ratio 21.50% 78.50%

90 Percent Percent PY26 FY27
LWDA PY25 % Total PY24 % Total 2 Yr Avg % 2 Yr Avg PY26 Allocation Increase 7/1/2026 10/1/2026

ET $1,507,083.00 16.17% $1,621,756.00 15.66% 15.92% 14.32% $1,350,587.00 1.74% $290,442.00 $1,060,145.00
GM $1,945,737.00 20.88% $2,431,395.00 23.48% 22.18% 19.96% $1,678,447.00 0.00% $360,948.00 $1,317,499.00
NE $600,341.00 6.44% $606,875.00 5.86% 6.15% 5.54% $465,508.00 0.00% $100,107.00 $365,401.00
NM $2,686,735.00 28.83% $2,916,177.00 28.16% 28.50% 25.65% $2,540,675.00 4.57% $546,368.00 $1,994,307.00
NW $308,395.00 3.31% $347,576.00 3.36% 3.33% 3.00% $275,994.00 0.28% $59,352.00 $216,642.00
SE $906,392.00 9.73% $1,018,668.00 9.84% 9.78% 8.80% $772,281.00 0.38% $166,078.00 $606,203.00
SM $619,849.00 6.65% $602,680.00 5.82% 6.24% 5.61% $546,138.00 0.88% $117,446.00 $428,692.00
SW $335,045.00 3.60% $370,769.00 3.58% 3.59% 3.23% $437,585.00 1.98% $94,102.00 $343,483.00
UC $408,985.00 4.39% $439,901.00 4.25% 4.32% 3.89% $341,217.00 0.17% $73,378.00 $267,839.00
TOTAL $9,318,562.00 100.00% $10,355,797.00 100.00% 100.00% 90.00% $8,408,432.00 10.00% $1,808,221.00 $6,600,211.00

(1) Percentage rates in this column reflects minimum allocation percentage of funding provision for the fiscal year (2 CFR 683.125).
(2) In this column cells indicate the percentage funding increase above the minimum funding provision. 

PROGRAM YEAR 2026 (PY26) WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) ALLOCATIONS 

Program Year 2026 Allocation



 

 

 

 
 

STATE OF TENNESSEE 
DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT 

220 French Landing Drive 
Nashville, TN 37243 

(615) 741-6642 
 

Bill Lee 
GOVERNOR 

          Deniece Thomas 
COMMISSIONER

 

May 19, 2026 
 

Chuck Hammonds, Executive Director  
Southeast Tennessee Development District  
1000 Riverfront Parkway  
Chattanooga, TN 37402  
 
Dear Mr. Hammonds: 
 
I am pleased to inform you that the United States Department of Labor has released the Workforce Innovation and 
Opportunity Act (WIOA) Program Allotments for the Youth, Adult, and Dislocated Worker for Program years 
PY26/FY27 as outlined in Training and Employment Guidance Letter (TEGL) No. 10-25. PY26 Youth contracts will 
have an effective date of April 1, 2026.  Adult and Dislocated Worker Base funds will be available for obligation 
effective July 1, 2026. Adult and Dislocated advanced funds will be available for obligation effective October 1, 2026.  
The Local Workforce Development Area (LWDA) allotments were based on formula provisions defined in WIOA. This 
letter is to inform you of the approximate PY26/FY27 Youth, Adult, and Dislocated Worker allocations specific to 
your LWDA. 

 Southeast  

 PY26 FY27 Total 

Youth  $           1,166,457.00   $                           -     $        1,166,457.00  

Adult  $              202,197.00   $         879,503.00  $        1,081,700.00  

Dislocated Worker  $              166,078.00  $         606,203.00  $           722,281.00  

Total  $         1,534,732.00  $      1,485,706.00  $        3,020.438.00  
 
 
Southeast Tennessee Development District agrees to comply with all reporting requirements in the manner specified by 
the State and under all applicable laws, regulations, and instruction in order to account for all funds expended by the 
Grantee. 
 
Should you have any questions, please contact Chandra Pleas, Fiscal Services Director, at Chandra.E.Pleas@tn.gov. 

 
Sincerely, 
 
 
Deniece Thomas 

Commissioner, TDLWD 
 
CP/DF/LV 



FY 2026 FY 2027 Increase
 Approved Budget  Proposed Budget (Decrease)

Revenue and Support

1 WIOA Grants & Contracts 5,185,040                        5,299,569                        114,529                   

2 WIOA Match -                                   -                                   -                           

3 LWDA American Job Center 205,420                           185,327                           (20,092)                    

4        Total revenue and support 5,390,460                        5,484,897                        94,437                     

5 Salaries and wages 1,427,455                        1,390,756                        (36,699)                    

6      Administrative Salaries and wages 296,006                           208,723                           (87,283)                    

7      Program Salaries and wages 1,131,449                        1,182,034                        50,584                     

8 Employee benefits and payroll taxes 387,230                           373,547                           (13,683)                    

9      Administrative Benefits and payroll Taxes 76,650                             56,061                             (20,589)                    

10      Program Benefits and payroll Taxes 310,580                           317,486                           6,906                       

11        Total personnel expenses 1,814,685                        1,764,303                        (50,381)                    

12 Supplies 50,000                             60,000                             10,000                     

13 Dues and Subscriptions 5,000                               5,000                               -                           

14 Telephone and fax 60,000                             65,000                             5,000                       

15 Postage and shipping 3,000                               3,000                               -                           

16 Contract Services 80,000                             90,000                             10,000                     

17 Occupancy expense 100,000                           100,001                           1                              

18 Equipment - rental and maintenance 100,000                           100,001                           1                              

19 Printing and publications 10,000                             10,000                             -                           

20 Insurance (General) -                                   -                                   -                           

21 Legal Services -                                   -                                   -                           

22 Travel - Conf. & meetings-food & supplies 75,000                             75,001                             1                              

23 Admin cost 250,000                           200,000                           (50,000)                    

24    Subtotal 733,000                           708,003                           (24,997)                    

       Total operating expenses 2,547,685                        2,472,306                        (75,378)                    

25 Provider Services:

26 CSP Staffing Services 55,942                             -                                   (55,942)                    

27 Participant Funding 2,673,625                        3,012,590                        338,965                   

28 Pass-thru Funding 113,208                           -                                   (113,208)                  

30        Total 2,842,775                        3,012,590                        169,815                   

31        Total expenses 5,390,460                        5,484,897                        94,437                     

     SETD
WORKFORCE DEVELOPMENT BOARD

FY27 Budget



 
  

 Southeast Tennessee Workforce Development Board  
Draft Operations Committee Minutes 

May 28, 2026, | 2:00 PM ET | Via Microsoft Teams 
 

Committee Members in Attendance: John Proffitt (Chair), Wesley Skinner and Danielle Seals  
Staff:  Michele Holt, Christi Chapman, Maty Partin, Alicia Zuidema, and Reece Stevens 
 
Call to Order  
John Proffitt opened the meeting at 2:06 pm. 
 
Approval of Minutes  
The committee adopted the minutes of the February 26, 2026, meeting as drafted. Motion to approve 
was made by Danielle Seals, seconded by Wesley Skinner, and passed unanimously. 
 
Administrative Update 
Michele Holt presented the Q3 performance measures report and noted the identified deficiencies 
represented a continuation of performance challenges observed over the past several quarters. Although 
corrective steps had been initiated, they were not sufficient to fully resolve the issues prior to receipt of 
the Q3 reports. In response to the performance reports, we have implemented additional targeted staff 
training, strengthened supervisory review protocols, and deployed enhanced tracking and quality 
assurance measures to improve overall compliance and performance. Subsequent to the Q3 
performance report, we received a formal monitoring and compliance deficiency letter from the state 
requesting a corrective action plan to improve the benchmarks. The plan must be submitted within a 15-
day submission deadline. Staff are working to submit a comprehensive response within the required 
timeframe.  
 
Review and Approve ETPL Applications  
Christi Chapman presented twenty-three (23) applications for eligibility. 
  
Academy of Allied Health: 
 Nursing Assistant- subsequent two-year eligibility 
 Clinical Medical Assistant- subsequent two-year eligibility 
 Medical Administrative Assistant/Electronic Health Records Specialist- subsequent two-year 
eligibility 
Motion to approve was made by Wesley Skinner, seconded by Danielle Seals, and passed unanimously.  
 
Chattanooga State Community College:  

Medical Laboratory Technology– subsequent two-year eligibility 
Motion to approve was made by Danielle Seals, seconded by Wesley Skinner, and passed unanimously.  
 
Cleveland State Community College: 
 NCCER Condensed Track Construction Training, 86hrs- subsequent two-year eligibility 
 NC3 Electrical Installation 40-hour Bootcamp- subsequent two-year eligibility 

NCCER Fast Track Construction Training, 150hrs- subsequent two-year eligibility 
Medical Coding and Billing- subsequent two-year eligibility 
Certified Cisco Network Associate Certification- subsequent two-year eligibility 



 
  

Motion to approve was made by Wesley Skinner, seconded by Danielle Seals, and passed unanimously.  
 
Miller-Motte College Chattanooga:  

Construction & Trades Management– subsequent two-year eligibility  
Construction & Trades Management- Welding Track– subsequent two-year eligibility 

Motion to approve was made by Danielle Seals, seconded by Wesley Skinner, and passed unanimously.  
 
Southern Adventist University: 
 Clinical Medical Assistant- initial one-year eligibility 
 Clinical Nurse Aide- initial one-year eligibility 
 Dental Assistant- initial one-year eligibility 
 EKG Technician- initial one-year eligibility 
 Medical Assistant- initial one-year eligibility 
 Medical Billing and Coding with Medical Administration- initial one-year eligibility 
 Patient Care Technician- initial one-year eligibility 
 Pharmacy Technician Professional- initial one-year eligibility 
 Pharmacy Technician with Medical Administration- initial one-year eligibility 
 Phlebotomy Technician- initial one-year eligibility 
 Physician’s Office Assistant with EHRM- initial one-year eligibility 
Motion to approve was made by Wesley Skinner, seconded by Danielle Seals, and passed unanimously.  
 
University of Tennessee Chattanooga: 
 Clinical Medical Assistant- subsequent two-year eligibility  
 Motion to approve was made by Wesley Skinner, seconded by Danielle Seals, and passed 
unanimously. 
 
Tennessee Association of Utility Districts- Wastewater Treatment Plant Operator- Apprenticeship 
Renewal 
Whirlpool- Apprenticeship Renewal 
Chattanooga State Community College- Certified Medical Assistant- Apprenticeship Renewal 
 
Monitoring Update  

Christi Chapman reported that all WIOA services and financial functions are administered internally. 
Overall, participant files were deficient in the areas of service justification, timeliness of follow-ups, and 
completeness of records. Leadership has since provided several technical assistance calls and extra 
training for the staff.  

With no questions from the board, Ms. Chapman concluded her report. 

ETPL Provider Concern 

Christi Chapman shared concerns from the Title I program manager regarding Chattanooga College’s 
compliance with WIOA processes. The concerns include a lack of transparency related to financial aid 
and student balances, inconsistent communication with WIOA staff, delayed or missing documentation, 
and procedural failures that created barriers for participants completing training programs. The Program 
Manager has shared participant complaints involving unexpected charges, delayed access to funding, 
and inconsistent information from college representatives. Additionally, the institution was noted to 



 
  

have withheld transcripts, testing access, and licensure eligibility pending additional payments. The 
Program Manager shared that these ongoing issues are inconsistent with WIOA principles of participant 
access, accountability, and responsible stewardship of workforce funds. After further discussion it was 
brought to the committee’s attention that board staff had met on January 15, 2026, with the providers 
Vice President and Title I leadership to help mitigate these issues.  Despite the previous meeting, the 
issues remain.  The committee recommended the provider be placed on a corrective action plan with a 
request for an expedited corrective action plan. The committee requested to be notified immediately so 
they could move to initiate removal if the plan is insufficient. 

Motion was made to vote by Danielle Seals, seconded by Wesley Skinner, and passed unanimously.  
 
Adjournment 
John Proffitt adjourned the meeting at 3:14 pm with a motion from Wesley Skinner, seconded by Danielle 
Seals, and adjourned with no objection. 
 
Respectfully submitted, 
John Proffitt 



        Program Year 2025 - Q3



Q1 Q2 Q3 Q4

Exiters 290           256               206
Participants Served 351           313               333
Employment Rate 
2nd Quarter after exit 86.3% 70.5% 71.4% 70.3%
Employment Rate 
4th Quarter after exit 87.6% 75.1% 70.9% 71.2%
Median Earnings 
2nd Quarter after exit 8,573$                 6,683$       6,247$          6,367$             
Credential Attainment w/in 
4 Quarters after exit 83.3% 68.4% 60.1% 55.1%
Measurable Skills Gains 62.7% 67.5% 54.5% 55.8%

Exiters 28             33                 28
Participants Served 48             45                 47
Employment Rate 
2nd Quarter after exit 85.6% 90.6% 91.3% 84.2%
Employment Rate 
4th Quarter after exit 83.8% 80.4% 86.5% 88.7%
Median Earnings 
2nd Quarter after exit 8,956$                 9,274$       9,316$          10,561$           
Credential Attainment w/in 
4 Quarters after exit 78.8% 81.3% 73.3% 70.6%
Measurable Skills Gains 74.5% 73.1% 57.7% 64.0%

Exiters 170           164               145
Participants Served 235           210               232
Employment Rate 
2nd Quarter after exit 83.3% 74.3% 76.4% 76.0%
Employment Rate 
4th Quarter after exit 81.3% 73.8% 75.5% 76.2%
Median Earnings 
2nd Quarter after exit 6,918$                 6,191$       5,683$          5,826$             
Credential Attainment w/in 
4 Quarters after exit 73.2% 57.8% 53.4% 51.2%
Measurable Skills Gains 57.1% 40.4% 61.7% 69.2%

PY25 WIOA Core 
Performance Measures

Targets

Adult Measures

Dislocated Worker 

Youth 

47150 Southeast Tennessee



Adult Measures Pass Dislocated Worker Pass
Negotiated Actual % of Goal Negotiated Actual % of Goal

Exiters 3,506          Exiters 781                 
Participants Served 7,312          Participants Served 1,204             
EER 2nd Qtr after exit 84.1% 79.0% 93.9% EER 2nd Qtr after exit 85.0% 83.8% 98.6%
EER 4th Qtr after exit 83.0% 79.4% 95.7% EER 4th Qtr after exit 84.0% 83.6% 99.5%
Med. Earnings  $          8,000 7,975$       99.7% Med. Earnings  $                8,749 9,964$           113.9%
Cred. Attainment 72.9% 71.9% 98.6% Cred. Attainment 70.4% 76.0% 108.0%
MSG 72.8% 70.5% 96.8% MSG 74.4% 71.3% 95.8%
Youth Fail Wagner-Peyser Pass

Negotiated Actual % of Goal Negotiated Actual % of Goal
Exiters 1,682          Exiters 48,144           
Participants Served 3,765          Participants Served 50,269           
EER 2nd Qtr after exit 83.0% 77.3% 93.1% EER 2nd Qtr after exit 68.0% 66.8% 98.2%
EER 4th Qtr after exit 82.0% 79.0% 96.3% EER 4th Qtr after exit 66.0% 66.4% 100.6%
Med. Earnings 5,548$          5,469$       98.6% Med. Earnings  $                6,900 6,980$           101.2%
Cred. Attainment 65.0% 69.3% 106.6%
MSG 60.8% 54.2% 89.1%

Median Earnings Second Quarter After Exit 4/1/2024 to 3/31/2025

PY25 Q3 WIOA Core 
Performance Measures

Tennessee

Pass/Fail Pass/Fail

Pass/Fail Pass/Fail

Reporting Cohort Dates
Number Served (Participant) 4/1/2025 to 3/31/2026

Employment Rate Fourth Quarter After Exit 10/1/2023 to 9/30/2024 https://www.dol.gov/agencies/eta/advisories/tegl-10-16-change-3

Number Exited (Participant) 1/1/2025 to 12/31/2025 Credential Attainment Rate 10/1/2023 to 9/30/2024

Employment Rate Second Quarter After Exit 4/1/2024 to 3/31/2025 Measurable Skill Gains (not exit based) 4/1/2025 to 3/31/2026



Adult Measures Pass Pass Pass
Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal

Exiters 828 172 77
Participants Served 1915 306 262
EER 2nd Qtr after exit 84.10% 78.0% 93% 94.20% 91.00% 97% 81.90% 88.40% 107.9%
EER 4th Qtr after exit 83.00% 79.6% 96% 87.10% 92.70% 106% 77.70% 81.30% 105%
Med. Earnings  $         8,000 7,475$        93% 9,000$         9,049$        101% 7,597$         8,912$           117%
Cred. Attainment 72.90% 82.6% 113.3% 79.60% 82.20% 103% 69.80% 81.00% 116%
MSG 72.80% 76.1% 105% 80.10% 80.20% 100% 84.20% 76.40% 91%
Dislocated Worker Fail Pass Fail

Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal
Exiters 148 10 9
Participants Served 268 42 19
EER 2nd Qtr after exit 85.00% 81.4% 96% 86.40% 100.00% 116% 87.50% 71.40% 82%
EER 4th Qtr after exit 84.00% 84.3% 100% 79.20% 88.90% 112% 84.40% 83.30% 98.7%
Med. Earnings  $         8,749 7,442$        85% 8,700$         8,637$        99% 8,356$         13,000$         156%
Cred. Attainment 70.40% 79.2% 112.5% 71.30% 80.00% 112% 71.50% 80.00% 111.9%
MSG 74.40% 75.6% 102% 90.60% 83.30% 92% 76.70% 78.60% 102.5%
Youth Fail Fail Fail

Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal
Exiters 466 35 26
Participants Served 1481 96 62
EER 2nd Qtr after exit 83.00% 70.6% 85% 88.50% 77.10% 87% 85.60% 75.00% 88%
EER 4th Qtr after exit 82.00% 77.5% 95% 81.10% 78.00% 96% 80.10% 70.00% 87%
Med. Earnings 5,548$         4,359$        79% 4,209$         3,778$        89.8% 4,969$         3,774$           76%
Cred. Attainment 65.00% 65.8% 101.2% 71.40% 88.70% 124.2% 60.80% 68.80% 113.2%
MSG 60.80% 29.6% 48.7% 77.80% 72.50% 93% 69.90% 64.70% 93%

Pass/Fail Pass/Fail Pass/Fail

PY25 Q3 WIOA Core Performance Measures
West Tennessee Region

47130 Greater Memphis 47145 Northwest Tennessee 47160 Southwest Tennessee

Pass/Fail Pass/Fail Pass/Fail

Pass/Fail Pass/Fail Pass/Fail



Adult Measures Pass Fail Pass
Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal

Exiters 919 116 271
Participants Served 2158 278 599
EER 2nd Qtr after exit 85.00% 78.50% 92.4% 88.50% 75.40% 85.2% 84.10% 83.00% 98.7%
EER 4th Qtr after exit 84.50% 79.30% 93.8% 86.80% 76.90% 88.6% 80.00% 84.20% 105.3%
Med. Earnings  $         8,600 9,360$          108.8% 8,650$         8,237$        95.2% 8,300$         7,630$           91.9%
Cred. Attainment 75.00% 72.40% 96.5% 80.00% 74.30% 92.9% 72.50% 70.40% 97.1%
MSG 73.50% 67.50% 91.8% 61.00% 65.70% 107.7% 66.00% 66.10% 100.2%
Dislocated Worker Pass Fail Fail

Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal
Exiters 396 49 29
Participants Served 552 83 59
EER 2nd Qtr after exit 87.00% 87.60% 100.7% 84.40% 65.20% 77.3% 82.00% 84.30% 102.8%
EER 4th Qtr after exit 86.50% 87.60% 101.3% 82.70% 71.00% 85.9% 82.50% 76.80% 93.1%
Med. Earnings  $      10,600 12,038$        113.6% 8,749$         8,628$        98.6% 8,350$         7,800$           93.4%
Cred. Attainment 69.60% 75.60% 108.6% 73.80% 76.70% 103.9% 72.20% 71.10% 98.5%
MSG 74.40% 68.80% 92.5% 65.00% 73.90% 113.7% 63.00% 53.60% 85.1%
Youth Pass Pass Pass

Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal
Exiters 434 100 86
Participants Served 875 181 236
EER 2nd Qtr after exit 88.00% 84.70% 96.3% 82.90% 75.00% 90.5% 78.00% 79.60% 102.1%
EER 4th Qtr after exit 85.80% 82.20% 95.8% 81.30% 77.50% 95.3% 82.50% 87.20% 105.7%
Med. Earnings 6,200$         5,726$          92.4% 6,034$         6,462$        107.1% 5,850$         5,990$           102.4%
Cred. Attainment 75.80% 76.80% 101.3% 75.00% 76.10% 101.5% 60.00% 67.00% 111.7%
MSG 62.00% 64.00% 103.2% 53.00% 68.10% 128.5% 61.50% 60.50% 98.4%

Pass/Fail Pass/Fail Pass/Fail

PY25 Q3 WIOA Core Performance Measures
Middle Tennessee Region

47140 Northern Middle 47155 Southern Middle 47165 Upper Cumberland

Pass/Fail Pass/Fail Pass/Fail

Pass/Fail Pass/Fail Pass/Fail



Adult Measures Fail Pass Fail
Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal

Exiters 770 145 206
Participants Served 1129 330 333
EER 2nd Qtr after exit 84.10% 78.80% 93.7% 86.50% 78.30% 90.5% 86.30% 70.30% 81.5%
EER 4th Qtr after exit 83.00% 77.20% 93.0% 90.00% 82.00% 91.1% 87.60% 71.20% 81.3%
Med. Earnings  $         8,000 6,729$        84.1% 8,500$         7,800$        91.8% 8,573$         6,367$           74.3%
Cred. Attainment 72.90% 68.50% 94.0% 80.00% 77.50% 96.9% 83.30% 55.10% 66.1%
MSG 72.80% 65.10% 89.4% 69.00% 77.40% 112.2% 62.70% 55.80% 89.0%
Dislocated Worker Fail Fail Fail

Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal
Exiters 85 27 28
Participants Served 107 27 47
EER 2nd Qtr after exit 85.00% 84.00% 98.8% 86.00% 80.00% 93.0% 85.60% 84.20% 98.4%
EER 4th Qtr after exit 84.00% 79.80% 95.0% 82.20% 88.60% 107.8% 83.80% 88.70% 105.8%
Med. Earnings  $         8,749 8,497$        97.1% 7,850$         9,933$        126.5% 8,956$         10,561$         117.9%
Cred. Attainment 70.40% 77.40% 109.9% 87.00% 68.40% 78.6% 78.80% 70.60% 89.6%
MSG 74.40% 57.90% 77.8% 71.50% 88.20% 123.4% 74.50% 64.00% 85.9%
Youth Fail Fail Fail

Negotiated Actual % of Goal Negotiated Actual % of Goal Negotiated Actual % of Goal
Exiters 268 122 145
Participants Served 408 194 232
EER 2nd Qtr after exit 83.00% 73.50% 88.6% 87.50% 81.70% 93.4% 83.30% 76.00% 91.2%
EER 4th Qtr after exit 82.00% 76.10% 92.8% 86.50% 75.80% 87.6% 81.30% 76.20% 93.7%
Med. Earnings 5,548$         4,359$        78.6% 5,000$         6,346$        126.9% 6,918$         5,826$           84.2%
Cred. Attainment 65.00% 67.40% 103.7% 61.30% 65.90% 107.5% 73.20% 51.20% 69.9%
MSG 60.80% 69.90% 115.0% 65.00% 72.70% 111.8% 57.10% 69.20% 121.2%

Pass/Fail Pass/Fail Pass/Fail

PY25 Q3 WIOA Core Performance Measures
East Tennessee Region

47125 East Tennessee 47135 Northeast Tennessee 47150 Southeast Tennessee

Pass/Fail Pass/Fail Pass/Fail

Pass/Fail Pass/Fail Pass/Fail



Southeast Tennessee Workforce Development Board 
Draft Opportunities Committee Minutes 
May 27, 2026 | 3:00 PM EST | Via TEAMS 

 
Committee Members in Attendance: Jennifer Thacker, Angela Cooper, Roxana Horruitiner, 
Cynthia Brooks, Quinita Robinson 
Staff: Alicia Zuidema, Christi Chapman 
 
Call to Order 
Jennifer Thacker opened the meeting at 3:05pm.  
 
Approval of Minutes  
Quinita Robinson moved to approve the 2/25/2025 meeting minutes as drafted. Roxana seconded 
the motion. The motion carried with unanimous consent.  
 
Board Committee Restructure 
Alicia Zuidema announced that the Opportunities Committee and Youth Committee will be 
combined moving forward. While a separate Youth Committee is not required by the State, the 
Board remains committed to ensuring that youth services, programs, and outcomes continue to 
receive dedicated attention within the region. The combined committee structure will provide a 
more streamlined and collaborative approach while maintaining regular updates on youth 
initiatives, workforce programs, partnerships, resources, and opportunities. 

The committee will continue to receive reports on program performance, local workforce 
development activities, and services available to targeted populations, including eligible youth ages 
16–24. Staff noted that many workforce partners serve individuals within the youth age range, 
making it beneficial to incorporate youth-focused discussions into broader workforce development 
conversations. The change will also provide greater flexibility to begin incorporating discussions 
related to career pathways and sector strategies as the State continues to emphasize industry-
driven workforce development initiatives. Staff indicated that this combined approach is expected 
to strengthen collaboration among partners, improve communication, and better position the 
region to address both current workforce needs and future strategic priorities. 

People Works Forum  
Quinita Robinson shared information about the newly launched People Works Forum, a monthly 
coordination meeting designed for frontline case managers and service providers who work directly 
with individuals seeking employment and economic stability. The forum provides an opportunity for 
partners to discuss challenges, identify resource needs, share referral opportunities, and 
collaborate on strategies to better support participants. Meetings are currently held on the first 
Friday of each month at 10:00 a.m. (ET) on the Chattanooga State campus. 
  
Local Grant Updates 
Alicia provided updates on current grant activities and funding. The CRRG Grant has all funding fully 
obligated and has served 34 individuals to date. A total of 24 participants have earned credentials, 
with 10 individuals currently enrolled in training and on track for successful completion. 
The Juvenile Justice Grant has supported seven individuals who are co-enrolled in Title I training 
programs through the provision of additional supportive services. To date, $19,337.26 has been 
expended, with $662.74 remaining in available funding. 



The Vocational Rehabilitation TYEP Grant continues to have funding available. Partners were 
encouraged to refer eligible participants who may benefit from the program and to share any 
potential worksite opportunities. Interested partners were asked to contact Maty for additional 
information. 
 
An update was also provided on the Rural Healthcare Workforce Development Initiative (RHWDI) 
Grant. As of the end of April 2026, approximately $33,000 remains available; however, several 
participants are still actively enrolled in training, and all remaining funds are expected to be 
expended by the end of the grant period. The grant has served 17 individuals, including seven 
participants in Paramedic training. Additional participants co-enrolled in Title I training programs 
include two LPN students, one RN student, six Certified Medical Assistant (CMA) students, and one 
Medical Billing and Coding student. 
 
SETD was also awarded RHWDI funding for Program Year 2026–2027. This funding will be braided 
with American Job Center (AJC) Title I services to expand training opportunities and increase the 
number of participants served, with a goal of serving 36 individuals. Eligible training programs will 
include Certified Medical Assistant (CMA), LPN, EMT, Phlebotomy, Paramedic, and Dental Assistant 
programs. The grant provides up to $5,000 per participant and will operate from July 1, 2026, 
through June 30, 2027.  
 
Angela Cooper shared that Cleveland State Community College was also awarded RHWDI funding 
for the upcoming program year. This additional funding will create expanded healthcare training 
opportunities through Cleveland State, further increasing access to workforce training and career 
pathways for individuals across the region. 
 
Upcoming Events and Partnership Opportunities  
Committee members and staff shared upcoming events. Next scheduled Opportunity Committee 
Meeting will be August  26, 2026 at 3:00 PM EST.  
 
Adjournment  
With no further business, Roxanna motioned to close the meeting. Quinita Robinson seconded. 
Jennifer Thacker adjourned the meeting at 3:38 PM.  
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Committee Members in Attendance: Committee members: Evann Freeman, Chrisi Eggert, Jeff Rector, Hannah 
Young, Brittany Cannon, Jennifer Thacker, Gary Behler, Grant Roddy and Sandy Pricer 
Staff: Maty Partin, Michele Holt, Kelsey Rozzell, Christi Chapman, and Alicia Zuidema. 
 
Introductions and Approval of minutes  
Evann Freeman called the meeting to order at 12:02 pm. Mr. Freeman gave a brief welcome to all guests in 
attendance and presented the minutes from February 19, 2026, meeting for approval. With no objections, 
Gary Behler made a motion to approve the minutes and was seconded by Jeff Rector. The motion carried 
unanimously.  
 
Administrative Updates 
Chairman Freeman called on Michele Holt to provide administrative updates. Ms. Holt reported that, during 
the March Board meeting, revisions were made to the bylaws that will eliminate the Youth Committee as a 
standing committee. She explained that, due to the state's increased emphasis on sector strategies, both the 
Bylaws Committee and the Board voted to transition Youth Committee members to the Opportunities 
Committee or to participate in sector strategy initiatives. 
 
Ms. Holt then presented the state's performance metrics report, highlighting any areas of deficiency. She 
noted that while the Adult and Dislocated Worker programs had several metrics below target, the Youth 
Program fell below performance requirements in only two areas: Median Earnings and Credential Attainment. 
Ms. Partin provided an overview of the steps staff are taking to address reporting issues, and Youth Program 
Manager Kelsey Rozzell discussed new initiatives designed to increase participant engagement and improve 
outcomes. 
 
Following discussion, Chairman Freeman called on Ms. Partin to present the Youth Program Report. 
 
Youth Program Oversight 
Ms. Partin reviewed the Youth Program Report and provided an overview of expenditures as of April 30. She 
noted that overall expenditures should be approximately 83 percent at this point in the program year; 
however, actual spending is currently at 72 percent, with slightly more than $240,000 expended on 
participant-related costs. 
 
Ms. Partin reported that Individual Training Account (ITA) expenditures are at 99 percent and noted that all 
eligible participants receiving ITA funding through the Adult Program are being co-enrolled in the Youth 
Program. She further stated that Supportive Services expenditures are currently at 52 percent, representing a 
significant increase from previous reporting periods. 
 
Regarding In-School Youth (ISY) and Out-of-School Youth (OSY) expenditures, Ms. Partin noted that the state's 
50/50 waiver remains in effect. Current spending is 24 percent ISY and 76 percent OSY. She indicated that 
expenditures incurred during May and June are expected to result in a slight increase in ISY spending. 
The Committee also reviewed work experience expenditures under both WIOA and Tennessee Youth 
Employment Program (TYEP) funding. Ms. Partin noted that Title I Work Experience expenditures are required 
to meet a 20 percent spending threshold. Based on current expenditures and obligations through April, less 



than $4,000 remains available under the contract, and she anticipates the program will meet the required 
expenditure target by year-end. 
 
Ms. Partin then provided an update on the Tennessee Youth Employment Program (TYEP). She reported that 
$335,685 had been expended to date, leaving $205,817.88 available for reimbursement. With additional 
contracts concluding at the end of June, she does not anticipate returning more than $25,000 to the state. 
Ms. Partin also provided an update on the Vocational Rehabilitation (VR) TYEP grant awarded in October. She 
stated that expenditures to date total $32,999.46 and that implementation has progressed more slowly than 
anticipated. As a result, she does not expect the grant to be fully expended by the end of the program year. 
She noted that the state may extend the grant period, although no additional guidance has been received 
during the past month. 
 
Turning to participant activity, Ms. Partin reported that there have been 126 new enrollments since July 1. The 
total number of active participants currently stands at 224, including both newly enrolled and continuing 
participants. 
 
Following discussion and additional comments from Michele Holt, Ms. Partin reviewed the community 
outreach and engagement activities included on the back page of the report. Since March, staff have attended 
16 secondary school events, presented to 17 community partners, and developed six new referral sources. She 
noted that these efforts support the program's strategy of increasing community presence and connecting 
with participants where they are. 
 
Ms. Partin also reported on employer outreach efforts related to work experience opportunities. Since the last 
report, staff have met with 21 new employers, executed seven new worksite agreements, and enrolled 31 
additional work experience participants. She also highlighted upcoming outreach events and encouraged 
members to follow program social media channels for announcements and updates. 
 
Finally, Ms. Partin provided an update on the Juvenile Justice Involved Grant and announced that Southeast 
had been awarded $750,000 in new Tennessee Youth Employment Program funding, with the contract period 
beginning July 1, 2026. 
 
With no further questions, Ms. Partin concluded her report and turned the meeting back over to Chairman 
Freeman. 
 
Other Business  
After some questions and conversation, Chairman Freeman asked for other business. With no other business 
to come before the committee, Dr. Thacker called for adjournment of the meeting at 12:36 pm  
 
Respectfully submitted,  
Evann Freeman 
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